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RP- Sanjiv Goenka Group 

Power & 
Natural 

Resources  
Carbon Black Retail  

Media & 
Entertainment 

Infrastructure 

2 



Power & Natural 
Resources 

Retail 

Carbon Black 

Infratructure 

Media & 
Entertainment 

CESC - 4th largest Private Power Utility 

Noida Power * - Private Discom in 
Noida 

Integrated Coal Mining * - Pioneer 
in private sector Coal Mining 

Spencer`s Retail *- Pioneer in 
organized retailing in India 

Phillips Carbon Black - Largest in 
India & 8th largest in world 

CESC Properties*- Developing  the  
1st Luxary mall in eastern India 

 Saregama India - Biggest collection 
of Indian Music 

Open* ς Weekly current affairs  
magazine 

Business Sectors  Companies 

Revenue 
Rs. 90 billion 

* unlisted 

Power & 
Natural 

Resources 
61% 

Carbon 
Black 
23% 

Media & 
Entertainm

ent 
2% 

Retail 
14% 

RP- Sanjiv Goenka Group ς Business Sectors 
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(Rs. bn ) 

*market cap as on 31th Dec`11 

  

Gross 

Revenues 

(FY`11) 

EBIDTA 

(FY`11) 

Net Profit 

(FY`11) 

Current 

Market cap* 

Promoter 

Holding 

Institutional 

Holding 

CESC* 40.15 11.47 4.88 26.00 52% 36% 

Phillips Carbon Black* 16.96 2.25 1.16 3.00 51% 25% 

Saregama India* 1.35 0.30 0.06 1.00 55% 27% 

Spencer`s Retail 10.01 (1.96) (1.93) - 95% - 

Noida Power Company 4.78 0.82 0.21 - 73% - 

Integrated Coal Mining 2.17 0.22 0.10 - 100% - 

Crescent Power 0.98 0.53 0.20 - 100% - 

Financials of RP- Sanjiv Goenka Group companies 
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Ç Indiaôs installed  capacity  is 170  GW 

Ç Coal  based  generation  makes  up  54 %  of  

the  total  

Ç Private  sectorôs share  stood  at  21 %  

Ç Significant  demand -supply  gap  driving  

large  investments  in  the  power  sector  

Ç Large  power  deficit  as electricity  

demand  is witnessing  a double  digit  

growth  

Ç Emerging  short  term  power  market  

Ç Renewables  getting  Govt  attention  

 

 

Large Latent Demand 

IEA - Key Energy Statistics 2009 
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Peak Demand - 
McKinsey (Sectoral 
intensity approach) 

Peak Demand expected to increase  

to 315 GW in FY17 

612 

India Power Situation 
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ω4 thermal plants ς Installed capacity of 1225 MW 
ωMeeting peak system demand of 1700 MW 

Generation 

ωDistribution Licensee for Kolkata and Howrah - 567 sq.km area, 
2.5 mn consumers, 17500 ckt km T&D network  
ωPLF >90%, T&D loss <13% , Collection efficiency 99.5%   

Distribution 

ωCoal mining of 3 MTPA via associate company meets  50% of coal 
requirement 

Coal 

ωPursuing Organized retailing via Spencer`s Retail 
ωPAN India presence with over 200+ stores 

Retail 

ωRisk free annuity income generating asset - Constructing a Luxury 
mall in Kolkata to be launched in 2012 

Real Estate 

ωPlan to reach 7,000 MW of operational capacity by 2017-18 via 
IPPs in Coal, Gas and Renewables 

IPPs 

SPV`s 

CESC Snapshot 

110 years old fully Integrated Energy Utility 
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Operating performance: 

*  250 MW BBGS Unit 3 fully added in FY11  

* 

T&D Loss  PLF%(excluding peaking Station)  

Sales (MU) *  
 

Revenue (Rs. bn)  

 

* Excluding Export 

6424 

6948 
7206 

7595 

8135 

FY'07 FY'08 FY'09 FY'10 FY`11 

14.7% 

13.9% 

13.3% 13.3% 
12.9% 

FY'07 FY'08 FY'09 FY'10 FY`11 

94% 
97% 97% 

93% 

85% 

FY'07 FY'08 FY'09 FY'10 FY`11 

25.73 
29.30 

32.00 
34.49 

40.92 

FY'07 FY'08 FY'09 FY'10 FY`11 
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Tariff (Rs./ unit)  PBT (Rs. Bn)  

Debt / Equity Ratio  

Tariff & Profitability 

*Issue of 31.06 mn equity shares in the scheme of amalgamation with 
Spencer's retail and  9.56 mn shares via QIP in FY08 

EPS (Rs.) 

3.74 3.76 3.91 

4.73 
5.19* 

FY'07 FY'08 FY'09 FY'10 Apr`11 
* MVCA introduced from April 2011 

3.41 
4.03 

4.65 
5.22 

6.14 

FY'07 FY'08 FY'09 FY'10 FY`11 

 0.75  

 0.55  

0.65 
0.7 0.7 

FY'07 FY'08 FY'09 FY'10 FY`11 

36 

30 
33 

35 
39 

FY'07 FY'08 FY'09 FY'10 FY`11 
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Operating performance ς H1 FY12: 

T&D Loss (%)  PLF%(excluding peaking Station)  

Generation (MU) *  

 

Revenue (Rs. bn)  

 
4751 4786 

H1 FY`12 H1 FY`11 

12.8% 
13.6% 

H1 FY`12 H1 FY`11 

92.9% 92.7% 

H1 FY`12 H1 FY`11 

24.66 
22.33 

H1 FY'12 H1 FY'11 
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Coal & Gas based IPPs on a PAN India basis 

Portfolio of Renewable projects (Solar, Wind, 
Hydro and MSW) 

Privatization of Distribution Franchisee 

Growth plans 

Aiming to add generating capacities of 7,000 MW in next 7 years 
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Projects  CoD  
Capacity 

(MW)  
Status  

Current 1225 Operational 

Chandrapur  2013 600  Fully under implementation 

Haldia Phase 1  2014 600 Fully under implementation 

Orissa Phase 1 
2015 1320 Land in possession. Awaiting Long Term Coal 

linkage, Environmental TOR received & EIA 
completed.    

Solar (Gujarat) 2011 9 Fully under implementation 

Total 3754 

 Balagarh  
2016 1320 Land in hand, Environmental TOR in place. 

Linkage pending. 

Jharkhand  
2016 600 Environmental TOR in place. Captive mine 

allocated.  Land being acquired 

Total 1920 

 3rd unit on Haldia  2015-2018 300 Land in hand 

 Orissa Phase 2 2015-2018 1320 Land in hand; Environment & coal linkage pending 

Bihar Pirpainty 
2015-2018 1000 

Environmental TOR in place. Land acquisition & coal 
linkage pending 

Total  2620  

Grand Total 
(A+B+C)  8294  

Projects in pipeline 
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Coal Sourcing Strategy 

Ç Thermal  power  plants  to  continue  to  meet  the  country`s  energy  requirements  

Ç CESC would  implement  IPPs which  secures  a domestic  coal  linkage   

Ç Secure  long  term  off  take  arrangements  of  imported  coal  to  meet  shortfall  if  any  

Ç Landed  cost  of  imported  coal  to  be competitive  

Ç Acquisition  of  coal  mine  to  enjoy  cost  advantage  

Ç Participation  in  domestic  coal  block  auction  when  such  opportunity  arise  

Looking for more coal assets for obtaining fuel security 

Resource Generation Ltd 

Ç Coal  purchases  from  Resource  Generationôs planned  Boikarabelo  mine  has  been  

extended  to  139  MT from  37  MT 

Ç Access  to  139  MT over  38  years  ï 73  MT in  phase  1, 66  MT in  phase  2 

Ç Mining  expected  to  start  by  2013 , Index  linked  favorable  pricing  formula  

Ç Current  holding  of  RP-SG Group  at  11 .6%  
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Ç Being  a 110  year  old  utility  CESC has  a large  

unexploited  land  bank   

Ç Utilizing  idle  company  assets  for  additional  

income  generation  and  Capital  appreciation  

Ç Floated  100 %  subsidiary  ñCESC Properties  Ltdò to  

develop  real  estate  projects . 

Ç Currently  developing  a 3 acre  of  land  at  Central  

Kolkata  for  a ñLuxury Mallò  

Ç 4,00 ,000  sq.ft  retail  area,  900 +  car  parking  

Ç Designed  by  RTKL (UK),  construction  by  L&T   

Ç Work  started,  mall  expected  to  start  

operations  in  2012  

 

Real Estate 
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RETAIL 
BUSINESS 
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Å Rs.10 bn food-first, multi-format retailer established since 1996 

Å Indiaôs first retail chain  introducing Indian consumers to the concept of 

organized retail  

Å Formats ï Hyper & Supermarkets, Convenience Stores  

Å 60 million footfalls per annum 

Å Strong Brand traction with target customer  

Å Stock approximately 30000 SKUs in a typical hyper store 

Å Extensive private label program across food, fashion, home and 

entertainment - 20 brands and more than 6000 SKUs 

Å 220+ stores spread over approx 1 mn sqft and an employee strength of 

4500+ 

{ǇŜƴŎŜǊΩǎ wŜǘŀƛƭ 
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FINE LIVING AFFORDABLE 

Weõre on top of 

trends so you will 

find the latest and 

finest at Spencerõs 

- a mix of 

commodity & 

indulgence 

merchandise  

Bright, clean 

stores, category 

adjacencies and 

fast checkouts 

make shopping at 

Spencerõs easy and 

fun  

Superior quality 

products since 

1863 including 

private labels 

bearing the 

Spencerõs hallmark 

signature  

Market Right prices 

are a great reason 

to shop at 

Spencerõs 

ASSORTMENT SERVICE PRICE QUALITY 

Å Caters to consumer aspirations 

Å Platform for differentiation  

Å Fashion / òWantó items 

Å Drive Shopping trips / build traffic  

Å Create market right price impression  

Å OPP / KVI benchmarking to drive 

  affordability  

Iƻǿ {ǇŜƴŎŜǊΩǎ άaŀƪŜǎ CƛƴŜ [ƛǾƛƴƎ ŀŦŦƻǊŘŀōƭŜò  

 Å A blend of commodity (80%) & indulgence (20%) merchandise with relevant opening price points   

17 



Macro Environment 

Å FY 08-09 : Rapid growth to establish Pan India presence 

ï All retailers grew aggressively in FY 08-09 taking store rents 

and salaries to unsustainable levels 

 

Å FY 09 -10 : Closures and consolidation ï focus on Category A 

markets  

ïStrong Industry meltdown in FY 09-10 making the market for 

organised retail heterogeneous 

 

Å FY 10-11: consolidation continues at static TA, good improvement 

 

Å FY 11-13 : rapid growth ï to more than double current retail space 

by march 2013 
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{ǇŜƴŎŜǊΩǎ {ǘƻǊȅ ƛƴ ¢ƘǊŜŜ wΩǎ ς 
 Realized, Reorganized and Revitalized 

1. Realized: Learnings from 

the hyper growth frenzy  

 

During 2005-2007, organised 

retail sector including Spencerõs 

was in a hyper growth phase. 

However,  we subsequently 

realized:  

 

Å Race for increasing retail space  

  resulting in haphazard growth  

 

Å Unviable geographies due to  

  lack of scale / back -end  

  efficiency ð Rajasthan, Orissa,  

  Punjab,Ranchi   

                    

Å High lease rentals  

 

Å Manpower costs and productivity  

  issues 

 

Å Entry of too many new players  

 

 

2. Reorganized:  Spencerõs got 

    its act together Octõ08 to 

    Sepõ09) 

 

Å Focus on profitable growth  

 

Å Exit from unprofitable stores /  

  formats & geographies ð  

  Shutdown 100+ stores  

 

Å Rental renegotiation / revenue  

  sharing arrangements  

 

Å Reduction in employee count  

  (down by 4000) ,  salaries /  

  higher manpower productivity  

 

Å Significant investments in  

  systems & backend 

 

Å Cost rationalized to the tune of  

  Rs.150 Crs per annum  

 
 

3. Revitalized: Spencerõs is now  

   ready to ride India's Next  

   Trillion Dollar wave (Octõ 09 

   onwards)  

 

Å Consumer sentiment improving 

 

Å Private label sales at 15% 

 

Å Same store sales rising ð Last 12 

  months average growth rate of  

  14% 

 

Å Spencerõs turns Store EBITDA  

  positive ð every month since  

  April 2010  

   

Å Store additions accelerating   

  with varied rental models ð  

  Revenue/EBITDA share 

 

Å Policy resolutions are potential  

  upside triggers - FDI, GST, APMC  

  Act, etc  
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Spencerôs Footprint ï Dec 2011 

Regions  States TA (ó000)  
Hypers 

>15 k  

Supers   Dailies    

<3k  
SAS TOTAL  

3k -15k  

East WB 182 6 2 10 0 18 

TOTAL 182 6 2 10 0 18 

West Maharashtra 97 2 0 12 4 18 

Gujarat 24 1 0 0 0 1 

TOTAL 121 3 0 12 4 19 

North East UP 114 3 1 14 0 18 

NCR 108 3 2 6 5 16 

Punjab 3 0 0 0 2 2 

TOTAL 225 6 3 20 7 36 

South 1 Kerala 30 0 2 8 0 10 

T.N 134 1 2 47 0 50 

TOTAL 164 1 4 55 0 60 

South 2 Bangalore 73 2 2 11 0 15 

Coastal A.P 96 4 1 11 0 16 

Hyderabad 156 3 3 25 0 31 

TOTAL 325 9 6 47 0 62 

TOTAL   1017k 25 15 144 11 195 

Å TA Hypers ï       590 K sft 

Å TA Supers ï         100 K sft 

Å TA Small stores ï  314K sft 

Å SAS                    -    13 K sft 

Å BHPC -11 own,13franchisee  

Å  au bon pain ï  19 cafes 
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Hyper & Super footprint ς Dec 2011 

Hypers 

Supers 

Mumbai  

(Malad) 

Hyderabad 
Vizag 

Vijayawada, Guntur 

Kakinada 

Durgapur 

Gorakhpur 

NCR 

Hypers : Ghaziabad, Gurgaon, Dreamz 

Super :  MMX mall, Indirapuram 

Vadodara 

Warangal 

Bangalore - Hyper : Koramangala, Sarjapur; Supers: Mosque Rd, JP Brigade 

    Trichy,  

Thiruvalla Super 

Manacaud 

Kolkata  

Hypers : South City, Mani Square, Rash Behari, Axis mall 

Super : Avisar,Upahar 

Luckno

w 

25 Hypers ς 590K sqft 

15 Supers ς 100K sqft 

Rajamundhr

y 

Pune Hyper, Axis Mall Hyper & Coimbatore Super 

launched in Marô11, Siliguri Hyper launched in Aprô11 

,Bhimavaram Super, Dreamz Hyper,Lekhraj Hyper , 

Attapur Hyper,Kurnool opened in Decô11 

Allahabad 

Coimbatore super, Erode super 

Pune 

Siliguri 

21 



Financials 

All Figures in Rs./sqft per month 

   FY-10  FY-11  Q1 FY`12  Q2 FY`12  

          

Sales (Rs./sqft)  795 962 1018 1113 

Same store sales 
growth (%)  5% 14% 15% 20% 

Gross Margin (%)  18% 19.10% 19.90% 19.42% 

GMROF   145 184 203 216 

Rent  55 57 54 55  

Opex  109 110 112 116  

Store EBIDTA  -19 17 37 45 

Store EBIDTA (%)  NEG.  1.80% 3.60% 4.09% 

              

Store EBIDTA             

- Small Format  -20 6 18 23 

- Large Format  -18 25 47 49 

Total  -19 17 37 45 

              
Store EBIDTA (Rs. 
mn)  -205 184 102 131 
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Food has highest share ~ 79%  

Sales Mix 

STAPLES , 
18.8% 

FRESH 
17% 

FMCG , 40.9% 

LIQUOR , 
2.7% 

APPAREL  
5.3% E & E  

6% 
HWP 9.0% 
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Working capital trends 

Category 
Net Working Capital 

(Rs. Mn) 

  Mar'09 Mar'10 Mar'11 Jun'11  Sep'11 Dec'11 

Staples 50 0 -13 12 11 -8 

FMCG 140 60 -34 75 75 33 

Apparel 130 100 36 30 42 44 

E & E 90 50 14 3 19 15 

HWP & Fur 100 70 19 5 11 11 

Others 10 -30 -38 -15 -16 -40 

Total 520 250 -16 110 143 56 

              

No. of days Cover 30 12 0 4 5 2 
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REGION STORE_NAME Format 
Trading Area 

(sq ft) 

Bangalore Thippasandra F & M **  Daily 600 

Coastal AP Bhimavaram**  Super 8,600 

  Rajamundhry Hyper 10,000 

 East UP Lekhraj**  Hyper 34,000 

NCR Dreams Mall, Gurgaon **  Hyper 12,000 

Hyderabad Attapur**  Hyper 22,000 

  Kurnool** Hyper 20,000 

Tamil Nadu Pallavaram Hyper 36,000 

West Bengal Axis Mall**  Hyper 25,000 

  Siliguri **  Hyper 20,000 

  Upohar**  Super 5,000 

Total 1,93,200 

New Roll out plan in 2011-12 

** Since opened 
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                                Private Label  
 
   FMCG / Food                         FMCG / Non- Food 
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                                Private Label  
 
   General Merchandise                            Apparel  

    Formal Wear Casual Wear Ethnic Wear 
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43.2% 44.0% 43.1% 

39.9% 39.5% 

50.0% 

2.3% 3.1% 
4.1% 4.2% 3.7% 

7.0% 

24.7% 

36.5% 

31.4% 
29.4% 

30.8% 

40.0% 

11.3% 

13.9% 

18.4% 

15.2% 
17.0% 

25.0% 

11.3% 12.1% 
13.4% 12.4% 12.2% 

16.5% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

40.0% 

45.0% 

50.0% 

Mar-10 Jun-10 Sep-10 Dec-10 Mar-11 Mar-12 

STAPLES FMCG APPAREL HWP Total 

Staples 

Gen Merchandise 

Apparel 

Total 

FMCG 

Pvt Label Contribution 
% Mix 
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Specialty Brands - Strategy 

Å Au bon pain (ABP) ï bakery café chain 

ï Operates 19 Cafeôs in Bangalore covering a Trading Area of 12,000 sft. 

ï All stores are EBITDA positive 

ï State of Art factory of 16500 sft   

ï Proof of Concept tested, looking forward to aggressive expansion 

ï Looking at a roll out plan of 4-5 cafes a quarter, in 2011-12 

 

Å Beverly Hills Polo Club (BHPC) ï affordable fashion 

ï 12 own stores launched till date  

ï 1 new store opened in Mumbai in Marô11 

ï 9 franchisee stores operational 

ï Proof of Concept established 

ï Growth to be driven by Franchisees and Shop in Shops 
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