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GREENER ENERGY 
SMARTER SOLUTIONS

At CESC, we are reshaping the future of energy 
by unlocking the potential of the transition to 
greener energy through smarter solutions that can 
create a lasting positive impact for our business 
and our stakeholders. Across our generation and 
distribution operations, we are integrating industry 4.0 
technologies, including arti�cial intelligence, as well 
as adopting future-�t solutions to enhance operational 
excellence and embed sustainability into every aspect 
of our business.

Our generation assets continue to deliver strong, 
reliable performance, consistently operating well 
above industry benchmarks and reinforcing our 
reputation for operational excellence. This re�ects 
our ability to deliver reliable power generation and 
maintain high asset availability. At the same time, our 
distribution network is evolving with the adoption of 
AI-enabled smart grids, advanced metering systems, 
and decentralised energy infrastructure. These 

technologies are improving grid responsiveness, 
enabling real-time monitoring, predictive maintenance, 
and more e�cient renewables integration. Together, 
they contribute to a network that is intelligent, adaptive, 
and drives our progress towards a low-carbon future, 
while ensuring seamless and reliable power supply to 
our customers.

Parallelly, we are scaling our renewable portfolio 
through Purvah Green Power Private Limited, targeting 
3.2 GW by FY29 in Phase 1 and an overall capacity of 
10 GW by the end of Phase 2. At the same time, our 
distribution footprint has grown with the addition of 
Chandigarh Power Distribution Ltd., strengthening our 
presence in northern India.

As we look ahead, we remain focused on accelerating 
the transition to sustainable energy sources while 
powering lives and the economy with purpose and 
responsibility.
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We are pleased to present CESC Ltd.’s 5th Annual Sustainability Report for the Indian Financial Year (FY) 2024-25. 
The report discloses the company�s ESG performance for the period from April 1, 2024, to March 31, 2025.

Guiding principles and standards 
This report has been prepared with reference to the Global Reporting Initiative (GRI) 2020 Standards, and the 
following aspects have been applied to determine relevant topics that de�ne the report content and ensure the 
quality of information.

Reporting scope and boundary1

This report has been prepared on a consolidated basis, covering CESC Limited and its subsidiaries, including:

CESC�s recently acquired subsidiary, Chandigarh Power Distribution Ltd (CPDL), which provides power to 
customers in the union territory of Chandigarh, is excluded from the scope of this report. 

Forward-looking statement: The report includes certain statements about our business operations that may constitute forward‑looking statements, 
including those related to �nancial position, business strategy, management plans, and objectives for future operations. We cannot guarantee that these 
forward‑looking statements will be realised, although we believe we have been prudent in our assumptions. The achievement of these statements is 
subject to risks, uncertainties, and possible inaccuracies in assumptions. We assume no obligation to publicly update any forward‑looking statements, 
whether as a result of new information, future events, or otherwise.

GRI guiding principles for 
de�ning quality:  
Balance, Clarity, Accuracy, 
Timeliness, Comparability and 
Reliability

Additionally, the report draws on relevant elements and guidance from:

Generation Distribution

Budge Budge Generating Station (BBGS)  
with 750 MW capacity

CESC Kolkata, which services customers in 
Kolkata, Howrah and surrounding areas.

Southern Generating Station (SGS) 
with 135 MW capacity 

Noida Power Company Limited (NPCL)
A power distribution company serving 
Greater Noida, Uttar Pradesh.

Haldia Energy Limited (HEL)
A 600 MW thermal power plant located 
in Haldia, West Bengal.

CESC Rajasthan
Bharatpur Electricity Services Limited, Bikaner 
Electricity Supply Limited, and Kota Electricity 
Distribution Limited serve customers in Rajasthan.

Dhariwal Infrastructure Limited (DIL)
A 600 MW coal-based thermal power plant 
situated in Chandrapur, Maharashtra.

Malegaon Power Supply Limited (MPSL)
A power distribution company operating in 
Malegaon, Maharashtra.

Crescent Power Limited (CPL)  
Operates a coal washery and a 40 MW thermal 
plant near Asansol in West Bengal  

Purvah Green Power Limited (PGPL)

Assurance

This report was developed by CESC’s internal teams 
under the guidance of senior management. Ernst & 
Young Associates LLP has provided assurance of 
select GRI Key Performance Indicators (KPIs). 

Feedback 

Our stakeholders may share their feedback on this 
report with:  Mr. Saket Sah, Group Head- Investor 
Relations & ESG Reporting, RP-Sanjiv Goenka Group; 
Email: saket.sah@rpsg.in  

1  CESC�s recently acquired subsidiary, Chandigarh Power Distribution Ltd (CPDL), is  excluded from the scope of this report. 

GRI guiding principles for 
de�ning content:   
Materiality, Stakeholder 
Engagement, Sustainability 
Context and Completeness
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Steering Towards Impact 
LEADERSHIP 
DIALOGUE
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Message from 
DR. SANJIV GOENKA 
Chairman, CESC Limited

The energy sector today stands at a de�ning moment, as it remains central to the global climate 
agenda. Around the world, investors, regulators, and consumers are increasingly demanding 
energy systems that are not only reliable and a�ordable but also cleaner and more responsible. 
This shift is reshaping the way utilities operate, invest, and grow. For CESC, which has a long 
legacy of serving millions of consumers with dependable power, this evolving context presents 
both a responsibility and an opportunity�to transform our operations in line with global 
expectations while continuing to strengthen our position as a trusted utility.

In India, the energy landscape is unique, shaped by the dual challenge of meeting growing 
demand while transitioning towards cleaner sources. Thermal power continues to remain 
the backbone of our energy mix, ensuring reliability and a�ordability across households, 
businesses, and industries. Yet, this reliance also brings with it the responsibility to make thermal 
operations more sustainable. At CESC, we are advancing this transition by adopting emission 
control technologies, strengthening ash management, optimising water usage, and leveraging 
digitalisation to enhance operational performance. We �rmly believe that while thermal will 
remain important for the foreseeable future, it must steadily evolve to support India�s low-carbon 
growth journey.
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The Government of India�s commitment to achieve net-zero 
emissions by 2070 has set an ambitious yet decisive course for 
the nation�s future. We at the RPSG Group view this not merely 
as a policy directive but as a collective responsibility. In line 
with this national ambition, we have set ourselves long-term 
sustainability goals, including achieving carbon neutrality by 
2070, expanding renewable energy capacity with a planned 3.2 
GW by 2028�29 under Phase 1 and scaling up to 10 GW by the 
end of Phase 2, planting one million trees by 2040, and ensuring 
Zero Liquid Discharge (ZLD) across all manufacturing sites. These 
commitments are designed to ensure that our growth story 
contributes meaningfully to India�s broader climate aspirations.

For CESC, these Group-wide commitments translate into 
a focused alignment of strategy and operations. We are 
accelerating the decarbonisation of our portfolio by investing 
in hybrid renewable energy projects, modernising our 
transmission and distribution networks, and adopting measures 
to reduce technical losses. Through smart metering, demand-
side management, and customer-centric digital tools, we are 
enabling more responsible energy consumption. We are also 
advancing energy e�ciency by expanding our certi�ed green 
building portfolio and adopting predictive maintenance and load 
optimisation technologies that further reduce our environmental 
footprint. These initiatives underscore our dual approach�

decarbonising supply while empowering consumers to use 
energy responsibly.

Our ESG journey is equally central to how we de�ne success as 
a business. At CESC, sustainability is embedded in our business 
model, guiding every decision we make. We operate with 
transparency in our disclosures, accountability in our actions, and 
a deep sense of responsibility towards communities, employees, 
and customers. Beyond operations, we believe that awareness 
and education are fundamental to lasting change. That is why 
the Group partners with educational institutions to integrate 
sustainability and ESG principles into curricula, nurturing the next 
generation of environmentally conscious leaders who will drive 
the transition to a sustainable future.

Looking ahead, our vision is clear and ambitious�to make CESC 
a benchmark in sustainable utilities. This means deepening our 
renewable footprint, forging partnerships in clean technologies, 
and continuing to deliver reliable, a�ordable power while 
lowering emissions and maximising social impact. ESG, for us, 
is not a standalone initiative but the foundation of long-term 
value creation, risk resilience, and stakeholder trust. As we 
move forward, we remain committed to leading responsibly and 
growing sustainably, ensuring that our progress is always in 
harmony with the needs of society and the planet.

From strengthening the 
sustainability of thermal power 
to accelerating renewables and 

driving digitalisation, CESC is 
aligning with India�s 2070 net-

zero target while embedding 
ESG principles to deliver reliable 
power with lower emissions and 

greater social impact.
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THE FUTURE IS 
RESPONSIBLE POWER
A conversation with
MR. SHASHWAT GOENKA
Vice Chairman, RPSG Group

At CESC, our ESG journey is rooted in action and accountability. We recognise that the environmental 
dimension requires immediate and measurable progress, so we are investing in cleaner energy generation, 
modernising our networks, and improving resource e�ciency across operations.

At RPSG Group, we place equal importance on all three environmental pillars: energy transition and climate 
neutrality, water conservation and biodiversity management, and waste reduction and recycling. Waste 
reduction remains a critical focus area, with ongoing e�orts to phase out single-use plastics across our 
businesses.

We also emphasise the social and governance aspects by protecting the health and safety of our people, 
building inclusive workplaces, and strengthening compliance and ethical standards. In addition, technology 
and digitalisation are driving e�ciency, reliability, and customer satisfaction throughout our organisation.

By integrating environment, people, governance, and technology, we are building a utility that is resilient 
today and responsible for tomorrow.
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A: CESC is committed to engaging stakeholders, 
including regulators, investors, customers, and 
communities, on ESG priorities through transparent 
disclosures and attentive listening. Building 
stakeholder trust through consistent action and 
accountability remains our priority. Importantly, 
CESC recognises that stakeholders expect not only 
responsible power, but also a greater share of green 
power. We are increasing our investment in renewable 
energy generation, aiming to expand the proportion 
of clean energy supplied to our customers. By doing 
so, CESC ensures its sustainability strategy addresses 
the expectations of its stakeholders while driving the 
energy transition forward.

A: Sustainability goes beyond reducing carbon 
footprints; it is fundamentally about people and 
governance. At CESC, the social aspect represents 
our responsibility towards employees, contractors, 
and the communities we serve, with a strong 
focus on safety, skill development, inclusivity, and 
meaningful social impact initiatives. Governance 
means upholding integrity, compliance, and ethical 
decision-making at every level. We believe that 
strong governance is the foundation of resilience, 
and we are deeply committed to maintaining it.

A: Digitalisation is a core pillar of CESC�s ESG 
journey and a strategic driver of long-term value. 
By deploying smart grids, advanced analytics and 
predictive technologies, we are enhancing e�ciency, 
reducing losses and ensuring reliability at scale. Just 
as importantly, digitalisation strengthens our ability 
to manage emissions, optimise demand and engage 
more deeply with customers. For us, technology 
and ESG are inseparable � together, they position 
CESC to lead India�s energy transition while creating 
sustainable value for all stakeholders.

A: Our priorities are anchored in building a future-
ready and responsible energy business. We 
are accelerating the integration of renewables, 
modernising our infrastructure for greater reliability, 
and deepening our engagement with communities 
we serve. Equally, we will continue to invest in our 
people, in digital capabilities, and in governance 
frameworks that strengthen resilience and trust. 
These steps go beyond compliance � they position 
CESC as a leader in India�s clean energy transition 
and as a long-term partner in delivering sustainable 
growth for our stakeholders.

Q1. Stakeholders today expect 
more than just reliable power�
they expect responsible power. 
How is CESC engaging with its 
stakeholders on ESG? 

Q3. The power sector is becoming 
increasingly technology driven. 
How does digitalisation �t into 
CESC�s ESG journey?

Q2. Beyond environmental 
concerns, how does CESC view 
the social and governance 
aspects of ESG?

Q4. What will be your key 
priorities for strengthening 
CESC�s ESG journey in the 
coming years?
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GENERATION WITH PURPOSE 
MR. BRAJESH SINGH 
Managing Director, Generation, CESC Limited

The generation business 
of tomorrow will be a 

hybrid, anchored in 
reliability but driven by  

sustainability.

Q1. What does the future of CESC�s generation 
business look like in the context of ESG and 
India�s energy transition?

A: The generation business of tomorrow will be a hybrid, 
anchored in reliability but driven by sustainability. Our focus will 
be on creating an energy mix that is clean, e�cient, and �exible. 
We are investing in energy storage, in-house RE transitions, and 
exploring green hydrogen readiness. The idea is not just to add 
renewables, but to integrate them meaningfully into the grid with 
the help of e�cient �exible assets we have. Our ambition is to 
ensure that CESC remains a leader in power generation, while 
becoming a role model in climate-conscious energy delivery.

Q2. CESC has legacy thermal 
assets. What steps are being 
taken to reduce the environmental 
footprint of these operations?

A: We have made signi�cant strides in 
greening our thermal operations. The 
primary focus is to improve upon e�ciency 
along with �exibility which should be the 
renewed operation mantra for Thermal. 
Besides, we achieve 100% �y ash utilisation, 
ensuring zero ash disposal into land�lls. 
We’re also moving towards 100% Zero Liquid 
Discharge (ZLD) implementation across all 
our generation sites & improve upon carbon 
neutrality through aggressive a�orestation.

Q3. How is the generation business 
contributing to the country�s renewable 
energy goals?

A: Our generation business has already laid the 
groundwork for 3,000 MW of planned renewable 
capacity addition - including solar, wind, and hybrid 
assets. What�s noteworthy is that much of this transition 
is being driven in-house�from project development 
to asset management�which gives us agility and cost 
control ensuring faster, more e�cient green power 
capacity building. Existing Thermal Fleet is also geared 
up to accommodate part of this RE coming into our won 
system through necessary �exibilisation with e�ciency.

Q4. Lastly, climate risks are becoming more material for power 
producers. How is CESC�s generation business building resilience 
against climate impacts?

A: Climate resilience for us is both an operational and strategic priority. We are upgrading 
our infrastructure to withstand extreme weather conditions and are embedding climate risk 
assessments into project planning and site-level decisions. Our generation assets are also 
being digitised to enable predictive maintenance, reduce outages, and optimise resource 
use. Additionally, there has been increased focus on weather prediction & aligning operations 
accordingly. We are also investing heavily on improving our Environment & Social response 
which help mitigate climate risk up to a certain extent. Beyond these activities, following are 
some additional initiatives have taken in FY 24-25 to improve upon Climate Resilience:

a)	� Around 10 Lakhs M3 rainwater 
harvested at HEL 

b)	� HEL & DIL published Biodiversity policy 
and became members of IBBI

c)	� BBGS developed Butter�y garden 
d)	� DIL developed a medicinal garden 

e)	� HEL has conducted TNFD study at site to 
address nature related impact.

f)	� DIL has installed 10 kW solar plant.
g)	� DIL conducted Carbon sequestration 

study at site
We are working continuously to improve 
upon climate resilience measures.
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POWERING LIVES RESPONSIBLY  
MR. VINEET SIKKA  
Managing Director, CESC Limited

Our role is to build smart, 
responsive grids that 

can integrate variable 
renewable energy, support 

decentralised generation, 
and empower consumers to 

be part of the solution.

Q1. As India moves toward its net-zero goal, 
how do you see the role of power distribution 
evolving, especially in enabling green energy 
delivery?

A: Power distribution will be the true test bed of India�s 
net-zero journey. While generation de�nes the source, it is 
distribution that ensures clean, sustainable, and a�ordable 
energy reaches the last mile with e�ciency and reliability. 
Our role is to build smart, resilient, and responsive grids that 
can seamlessly integrate variable renewable energy, support 
distributed resources, and empower consumers to actively 
participate in the energy transition by encouraging Green-
tari� adoption, Demand Side management etc.

Q2. What are some ESG-led innovations 
happening in CESC�s distribution business?

A: We are building future-ready infrastructure�smart grids for 
real-time demand monitoring, AI/ML-based fault detection, 
and AR/VR-enabled immersive technologies for operational 
e�ciency. We have been able to manage sustained reduction 
in T&D loss by adoption of advanced technologies. Further, 
our customer centric digital initiatives have ensured world 
class customer services to all strata of the society. Each of 
these steps is anchored in our broader ESG commitments.

Q3. CESC is known for its reliability, even during 
peak demand and extreme weather. How do you 
build resilience into the system?

A: Resilience is a cornerstone of our network design and operations. 
Whether managing load surges during Kolkata�s heat waves or 
restoring supply after cyclones like Amphan, our teams are trained 
for agility and rapid response. Most of our network is underground 
with ring main topology supported by condition-based monitoring 
& maintenance, ensuring high reliability and �exibility in operations. 
Multiple import points, a self-healing grid, RMU & LT automation and 
sensors across the network further strengthen restoration capability. 
For us, resilience is about preparedness, adaptability, and an 
unwavering commitment to the people we serve.

Q4. Looking ahead, what is your ESG vision 
for distribution over the next �ve years?

A: Our vision is to build a cleaner, smarter, and more 
inclusive power network. This means deeper renewable 
integration supported by Battery Energy Storage Systems 
(BESS), predictive maintenance powered by advanced 
analytics, and digital-�rst solutions like GenAI, uni�ed 
BOTs, GIS, and even the Metaverse to enhance customer 
engagement. Ultimately, our focus is on ensuring that 
every unit of energy we deliver creates value�for the 
planet, for people, and for a sustainable future.
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VOICES THAT DRIVE CHANGE 

MR. RAJARSHI BANERJEE 
Group Chief �nancial O�cer 
RPSG Group 

 
Sustainability is not an abstract goal�it is 
deeply embedded in how we operate as a 
responsible utility. From energy e�ciency 
and resource optimisation to robust safety 
systems and community engagement, 
every investment and decision we make 
is designed to deliver cleaner energy, 
stronger communities, and resilient growth. 
We �rmly align business performance with 
environmental and social responsibility, 
ensuring that the progress we achieve 
today translates into long-term value and a 
sustainable future for generations to come.

MR. SNEHASIS SAMADDAR 
ED Generation  
CESC Limited

 
At CESC Limited, our Generation business is 
central to our mission of delivering reliable and 
a�ordable electricity responsibly to our customers. 
We are continuously strengthening our generation 
portfolio through operational excellence, energy 
e�ciency, and environmental stewardship. By 
adopting advanced technologies, optimizing heat 
rates and auxiliary consumption, and upgrading 
emission control systems, we are driving 
meaningful improvements in performance and 
sustainability.

With a clear vision for clean, e�cient, and future-
ready power generation, we remain dedicated to 
providing uninterrupted energy to every consumer 
while contributing to a more sustainable and 
equitable energy future.

MR. SANJOY MUKHERJEE 
ED Distribution 
CESC Limited

 
At CESC Limited, our Distribution business is at 
the heart of our promise to deliver continuous 
and reliable electricity to over 4.7 lakh customers. 
We are committed to enhancing energy access 
and reducing transmission and distribution (T&D) 
losses through smart infrastructure, proactive 
maintenance, and customer-centric operations.

By strengthening our grid, deploying advanced 
metering systems, and improving last-mile 
connectivity, we ensure uninterrupted power supply 
that supports homes, businesses, and essential 
services. Our focus on operational e�ciency and 
service excellence helps us meet growing demand 
while maintaining high reliability standards.

We believe energy access is a key enabler of 
sustainable development. Our e�orts align with 
global goals to ensure a�ordable, reliable, and 
modern energy for all.
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MR. SUBIR VERMA 
CHRO  
CESC Limited 

 
At CESC Limited, our people are at the heart 
of everything we do. We are committed to 
fostering a workplace built on trust, inclusion, 
and continuous growth, where every 
employee can realise their potential.

Through talent development, employee 
well-being, diversity and engagement, we 
strive to create an empowered workforce that 
drives our success. Our focus is to nurture 
a resilient and future-ready organisation 
while delivering value to our employees, 
communities, and stakeholders.
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MR. SHRIPRAKASH JOSHI 
CEO  
CESC Rajasthan 

At CESC Rajasthan, we believe in supplying 
reliable & quality power to our area of operations, 
while a niche customer service values. We 
are modernizing our electricity distribution 
infrastructure, embedding digital technologies, 
and improving e�ciency to reduce losses and 
environmental impact. Our commitments include 
reduction in carbon intensity by reduction in 
supply interruptions, complying with evolving 
regulations, and supporting renewable 
integration. Guided by transparency and 
stakeholder trust, we remain focused on powering 
growth sustainably while building resilient 
distribution infrastructure for communities, we 
operate in.

MR. SANDEEP KASHYAP 
CEO  
Purvah Green Power Private Limited 

Renewables are no longer just an option�
they are central to sustainability and India�s 
energy future. At Purvah Green, we are 
breaking ground in solar, wind, and storage, 
creating systems that are cleaner, more 
accessible, and future-ready. Transparent 
practices and responsible governance are 
central to how we operate, because true 
progress must inspire trust. Our mission is to 
carry forward CESC�s legacy while reshaping 
the energy landscape with innovation and 
responsibility.

MR. P. R. KUMAR 
MD & CEO 
Noida Power Company Ltd. (NPCL)

 
At NPCL, a proud subsidiary of CESC, 
sustainability is not just a commitment -  
it is integral to how we power one of India�s 
fastest-growing region. Guided by CESC�s ESG 
vision, we are investing in smart grids, digital 
solutions, and resilient infrastructure to deliver 
reliable, transparent, and e�cient services 
to our consumers. For us, trust is earned 
through responsible governance, accountable 
operations, and meaningful engagement with 
all stakeholders. Our endeavour is to show 
how ESG principles can create tangible impact: 
enhanced service quality, stronger and more 
inclusive communities, and a future-ready energy 
ecosystem.
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MR. SAKET SAH 
RPSG Group Head -Environment, Social 
& Governance 

At CESC Limited, ESG is integral to how 
we create long-term value and de�ne 
responsible growth. Our commitment spans 
clean energy, resource e�ciency, community 
development, and strong governance 
practices that ensure transparency and 
accountability. By integrating sustainability 
into our operations and investments, we 
are building resilience and driving inclusive 
progress. Our focus remains on shaping a 
sustainable future while continuing to deliver 
reliable, a�ordable, and responsible power to 
every community we serve.
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KEY 
PERFORMANCE 
HIGHLIGHTS IN 
FY 2025
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CESC leads the way in sustainability � Haldia Energy bags the prestigious CII-ITC 
Award 2024.

OPERATIONAL
HIGHLIGHTS

FINANCIAL
HIGHLIGHTS

91% 
PLF in HEL and 84% 
in BBGS benchmarked 
load factor across all 
India PLF

17,375 INR 
crores 
Gross income with 
11.8% increase from 
previous year

4.7 millions 
Customers served
6% increase from 
previous year

2,140 MW 
Installed capacity

4,311 INR 
crores 
EBITDA with 4.3% 
increase from 
previous year

1,454 sq. 
kms 
Distribution area 
covered 8% increase 
from previous year

7.50% 
Average auxiliary 
power consumption
with >9% APC for 2 
consecutive years 
in a row

10.32 INR 
Earnings per share

6.49% 
T&D loss in CESC 
Kolkata lowest ever 
T&D loss recorded

18 MW 
Installed RE capacity
with 3200 MW 
planned by Mar-29

1,428 INR 
crores 
Pro�t After Tax

19,102 MU
Consolidated sales
7% increase from 
previous year

15,635 MU  
Electricity 
Generated

12,604 INR 
crores 
Net Worth

~100% 
Collection e�ciency
benchmarked 
e�ciency across 
industry
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ENVIRONMENT 
HIGHLIGHTS

SOCIAL 
HIGHLIGHTS

GOVERNANCE 
HIGHLIGHTS

9.65  
GJ/MWh  
of energy intensity

100%   
Zero liquid 
discharge in 3  
out of 5 thermal 
power plants

5th 
Consecutive year of 
being awarded ’Great 
Place to Work’

100%   
Retention rate 
after availing and 
returning from 
maternity leave

50% 
Independent 
directors

Zero   
Complaints on 
marketing information 
related to products / 
services

Maintained   
Stack air emissions 
well below normative 
levels

34%  
Increase in rainwater 
harvesting equal to 
annual consumption 
of ~250 persons

5% 
Hiring rate
2% increase from 
previous year

Zero 
Fatality and high 
consequences injuries in 
permanent workforce for 
3 consecutive years 
in a row

1 
Woman director

Zero  
Whistle blowing 
complaints reported

2 kL/MWh 
of speci�c water 
consumption, well 
below industry 
benchmark of 2.5 kL/
MWh

1,51,702  
Native plantations
via Miyawaki 
technique and 
biodiversity park

12.90 
Average hours 
of training per 
employee in FY 
2025

~90%  
Adherence to Turn 
Around Time (TAT) for 
consumer complaints
for 2 consecutive 
years in a row

Zero 
Instances of data 
breach reported in 
FY 2025

2.7 lakhs 
Immediate download 
of redesigned mobile 
application of CESC

0.93 tCO2 / 
MWh  
of GHG emission 
intensity

100%
Ash utilisation
maintained for 
4 consecutive 
years in a row

9% 
Female diversity in 
workforce with y-o-y 
increase since 2021

1.46
LTIFR 
(Lost Time Injury 
Frequency Rate) 

80% 
Non-executive 
director

~91%
New connection 
(LOOP Connection) 
requests ful�lled 
within 24 hours 
subject to compliance

29  
Certi�ed green 
buildings with addition 
of a building this year

6 acres 
Urban forestry
through Miyawaki 
technique and 
biodiversity park

100%
Employees undergo 
mandatory annual 
POSH training

28% 
Increase in CSR 
bene�ciaries
with 4.38 lakhs people 
positively impacted

Acquired 100%  
stake in Chandigarh 
Power Distribution 
Limited (CDPL) w.e.f. 
01 Feb 2025

1.1 crores 
People reached 
through Brand 
Campaigns
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Established in 1899 and headquartered in Kolkata, CESC is one of India�s pioneering utility companies with a strong presence in power 
generation and distribution. We are a part of the RP-Sanjiv Goenka Group, one of India’s fastest-growing conglomerates. CESC is a 
publicly listed entity traded on the Bombay Stock Exchange (BSE) and National Stock Exchange (NSE).

Our Vision
We will be a pro�table, consumer-
oriented power utility consistent 
with global standards, meeting 
the expectations of consumers, 
employees, and other stakeholders.

Our Mission
We will continuously meet consumer 
expectations by providing safe, reliable, 
and economical electricity through 
optimisation of available resources.

Thermal power 
generation 

Five thermal power plants 
with an installed capacity 
of 2,140 MW across India. 

BBGS and HEL rank 
among the country�s top-

performing power plants for 
e�ciency and reliability.

Renewable power 
generation 

Crescent Power�s 18 MW 
solar plant in Ramnad and the 

planned Purvah Green platform 
aim to deliver 3.2 GW by FY29 

in Phase 1 and an overall 
capacity of 10 GW by the end of 

Phase 2.

Distribution  

CESC�s supply ~4.4 GW 
of electricity to 4.7 million 

customers covering 1,454 sq. km. 
Additionally, Chandigarh Power 
Distribution Ltd. (CPDL) became 

part of CESC�s distribution 
portfolio e�ective from 01st Feb 

2025, CPDL is the sole electricity 
distributor in the Union Territory 

of Chandigarh. 

SUSTAINABILIY

Be equally 
responsible 
for people 

�/�ö�Š���µ�H�)���/�2���Û�H�: EXECUTION
EXCELLENCE

Strive to be 
the best in 

everything we do

AGILITY

Move ahead
of time quickly

�§�U�¯�g�j�A�j�½���g�U�v�G

Dare to go 
beyond

CUSTOMER FIRST

Keep customer 
at the core of 
every action

CREDIBILITY

Instill trust, 
�§�����Û�®�µ���§�µ���Š���®��

accountability with 
our actions

HUMANENESS

Be fair, respectful 
transparent and 

sensitive

CORE 
VALUES

S

RC

C
H

E

A

Our Values

About the 
Report 

Leadership 
Exchange

Key Performance 
Highlights 

About the 
Company

Awards and 
Recognitions

Corporate 
Governance

Our Sustainability 
Framework

Value Creation 
Model 

Integrated  
Capitals Annexure



20 CESC | ESG Report | FY 2025

CESC Kolk ata
Kolkata and Howrah, West Bengal

Cust om er ser ved 36,92,749

Malegao n Po w er Supply  Limit ed (MPSL)
Maharashtra

Cresc ent Po w er Limit ed
Ramna d, Tamil Na du

18MW Solar

CPDL Chandi garh Po w er

CESC Rajasthan
Bik an er, Kota an d Bhar atpur , Rajasthan

Noida Po w er Compan y Limit ed
Great er Noida , Ut tar P radesh

Cust om er ser ved 1,87,000

Dhariw al Infr astructure Limit ed (DIL)
Chan dr apur , Mahar ashtr a
600 M W

Cust om er ser ved 1,27,720

Haldia Energy Limit ed (HEL)
Haldia, W est Ben gal
600 M W

Crescent Power Limited
Asansol, W est Ben gal
40 M W

885 MW

Pow er Distr ibution

Solar P ow er Gen eration

Thermal P ow er Gen eration

Wind Energy Projects under implementation

Solar Energy Projects under implementation

Customer served  5,38,773

Our footprint

Consumer pro�le

4.7 millions 
Total Customers

1.19%  
Others 

86.03%  
Residential 

13%  
Industrial

2.18%  
Commercial

All generation sites are covered under the above certi�cations, with the 
exception of Crescent Power Limited, which is certi�ed under ISO 9001, ISO 
14001, ISO 45001, and ISO 50001.

Our sites are certi�ed with:

About the 
Report 

Leadership 
Exchange

Key Performance 
Highlights 

About the 
Company

Awards and 
Recognitions

Corporate 
Governance

Our Sustainability 
Framework

Value Creation 
Model 

Integrated  
Capitals Annexure



21 CESC | ESG Report | FY 2025

AWARDS AND 
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Distribution OthersGeneration

Corporate / People Practices 

�!�0�²�!���§�µ�2�H�Þ�Û�µ�®���Š�:���Š��“Great 
Place to Work” for the 5 th 
consecutive year

CESC won the “Leadership in 
HR Excellence and Sustained 
Excellence” award at the 16 th CII 
National HR Excellence Awards.

Governance 

CESC Kolkata Credit Rating:  
AA (Long Term – High Safety), 
A1+ (Short Term – Highest Safety)

NPCL – A+ rating for 4 th  
consecutive year in national 
DISCOM rankings

CSR 

CESC Kolkata is the winner at the 
7th  ICC Social Impact Awards, 
2024

HEL – CSR & Sustainability Award 
2025  (Rural Development & 
Infrastructure, Corporate Sector) at 
Mission Bikasit Bharat, New Delhi

HEL CESC Kolkata

NPCL

BBGS

Winner of the Water 
Transversality Global Awards 
2024 under Rainwater Harvesting 
and Ground Water Management 
category

CII and ITC Excellence in 
Biodiversity Conservation 
Award  for 2024

Green India Award from Indian 
Exhibition Services, New Delhi

Won the Global Sustainability 
Award 2024 for Carbon Footprint 
Reduction from GEEF

Platinum Award at the 18th  ICC 
Environment Excellence Awards 
2024

3rd - CEE 2nd  National Power-gen 
Leadership Awards 2024           

Won Gold award in 9th edition of 
Annual HSE Excellence & ESG 
Global Awards 2024 (OHSSAI)

Recognised as "Project 
Developer of the Year" at 
Suryacon

DIL

Purvah Green

SGS

CEE 2nd  National Power-Gen 
Water Award 2024                                                                                                                   

Received the 18th  ICC 
Environment Excellence 
GOLD Award                                                                                                                        

�y�Š�H�Þ�����Š�ö���0���µ�2�Ð�o���0�Ï�Û�§�Þ�µ���§�o��
Award 2024 by Council of Enviro 
Excellence

Won the CII ENCON Award  
with a prestigious 4.5-star  
�2�Š�H�µ�®���§�µ�2�H�Þ�Û�§�Š�H�µ

Winner at IPPAI Power 
Awards-2025

Best Performing Power 
Distribution Utility by Central 
Board of Irrigation and Power 
(CBIP)

Winner – Excellence in Customer 
Service (Distribution Sector) 
at the 6th Annual ASSOCHAM 
Excellence Awards 2025

Best Performing DISCOM – 
City Base and Outstanding 
Achievement in Consumer 
Awareness at the IPPAI Power 
Awards

NPCL Ranked 3rd Best Power 
Distribution Utility in India by 
the Ministry of Power
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Corporate Governance
We conduct our business responsibly, adhering to the 
laws, regulations, customs, and priorities of every market 
in which we operate. Our governance framework is 
rooted in ethics, transparency, and integrity�principles 
that guide both management and the Board of Directors. 
The company is steered by a 10-member Board, 
comprising 2 executive and 8 non-executive directors, 
constituted in accordance with the Companies Act, 
2013, and SEBI�s Listing Obligations and Disclosure 
Requirements, 2015. Chaired by Dr. Sanjiv Goenka, 
the Board provides oversight on strategy, �nancial 
prudence, risk management, and compliance. With their 
diverse skills and experience, the directors guide the 
company towards sustainable growth and value creation 
for all stakeholders.

The Board operates in accordance with well-de�ned, documented policies covering the selection and 
appointment of members, management and disclosure of con�icts of interest, communication of critical concerns 
to the appropriate authority, performance evaluation, and determination of remuneration. To ensure e�ectiveness 
and alignment with the Company�s strategic objectives, all Board members participate in structured induction and 
ongoing familiarisation programs, equipping them with a thorough understanding of the Company�s operations, 
governance framework, and ESG priorities.

Board of Directors 

90%   
Male

10%    
Female 

Board committees
The board is assisted in executing its responsibilities 
by �ve dedicated committees that oversee various 
aspects of our business. These include:

To know more about our board of directors and 
its functioning, refer to the corporate governance 
section of our Annual Report for FY 2025.

Audit 
committee

Nomination and 
remuneration 
committee

Risk 
management 
committee

Corporate  
social responsibility 
committee

Stakeholders’ 
relationship 
committee

80%   
Non-Executive 
Directors

20%    
Executive 
Directors 

Sanjiv Goenka  
Chairman

Kusum Dadoo 
Independent Director

Arjun Kumar 
Independent Director

Brajesh Singh 
Managing Director 
(Generation)

Shaswat Goenka 
Vice-Chairman

Sunil Mitra 
Independent Director

Paras Kumar 
Chowdhury 
Independent Director

Pradip Kumar 
Khaitan 
Non-Executive, Non-
Independent Director

Debanjan Mondal 
Independent Director

Vineet Sikka 
Managing Director 
(Distribution)
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ESG Governance 

Supported by policies covering environmental sustainability, 
energy management, biodiversity conservation, stakeholder 

engagement, and ethical corporate practices.

Board of Directors - The board’s CSR Committee 
oversees ESG strategy, governance, and decisions 
aligned with NGRBC and regulations.

Senior Management - Managing Directors 
(Distribution & Generation) and CFO review ESG 
performance quarterly with the board�s CSR Committee; 
Update the board on key ESG developments; Seek 
Board approval for policies and strategies.

Functional Teams - Includes departmental and 
functional heads or representatives ;Oversees ESG 
execution and supporting systems; Monitors and 
reports KPI progress to management.

Cross-Functional Team -Implements ESG activities on 
the ground; Tracks performance metrics and reports quarterly 
and annually; Prepares disclosures for sustainability, �nancial, and 
investor reports; Shares ESG updates with functional team and 
senior management; addresses board feedback.

Gr
ee

ne
r E

ne
rg

y. 
Sm

ar
t S

ol
ut

io
ns

.

Code of conduct 
A structured code of business conduct and ethics 
serves as a fundamental framework for ethical 
decision-making and responsible corporate behaviour 
and applies to the board of directors, executive 
directors, senior management o�cers, and all other 
employees. The board or an authorised committee 
addresses any questions or interpretations related to 
the code.

Anti-bribery and anti-corruption policy 
CESC�s anti-bribery and anti-corruption policy 
prohibits bribery, corruption, harassment, 
discrimination, and insider trading. Regular training 
helps prevent violations, and a whistleblower 
policy enables con�dential reporting without fear of 
retaliation. The company secretary and compliance 
o�ce implement the policy and monitor adherence.
To learn more about our policies, log on to https://
www.cesc.co.in/policies. 

ZERO  
incidents of bribery, corruption, 
or violations of the Code were 
reported during the year.

In FY 2025

CESC acknowledges the need to address environmental  challenges and reduce its  ecological footprint. As part of  our commitment to sustainable operations, 
CESC �rmly believes  in maintaining the highest  standards of governance and  ethical behaviour across all its operations and value chain.
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Risk Management Framework  
We operate in a dynamic environment in�uenced by 
regulatory changes, technological advancements, 
market volatility, and environmental factors. We use 
a comprehensive risk management framework to 
identify and mitigate risks, ensure business continuity, 
�nancial stability, and compliance. A structured 
approach helps us identify, assess, and mitigate 
potential risks across our business operations. 
This includes :

The Board�s Risk Management Committee oversees 
the risk framework, including identi�cation, mitigation, 
policy review, and governance updates. The Audit 
Committee provides additional oversight on �nancial 
risks and internal controls. To access our risk-opportunity 
matrix, refer to the CESC Annual Report  FY 2025.

Compliance 
Management Systems
Our Compliance Management System (CMS) tracks 
evolving regulations and ESG obligations and also 
ensure timely and accurate disclosures, including 
�nancial returns, ESG reports, BRSR �lings, and 
employee bene�t submissions, in line with local, national, 
and international standards such as the UN Global 
Compact. The Legal Head and Company Secretary 
oversee its implementation, and we regularly benchmark 
the system to drive continuous improvement.

Risk Identi�cation
Systematic assessment  operational, 
�nancial, regulatory, environmental, and 
technological risks, both internal and 
external.

Risk Analysis
Identi�ed risks are analysed based on 
their likelihood, impact, and severity 
to prioritise response strategies and 
allocate resources.

Risk Mitigation Plan 
Targeted action plans to minimise 
risk exposure, including preventive 
measures, contingency planning, and 
infrastructure upgrades.

Risk Monitoring
Continuous monitoring of risk through 
real-time data analytics, performance 
tracking, and compliance checks.

Controls & Risk Management
Ensure risk control measures are 
implemented, reviewed, and re�ned to 
strengthen  resilience and operational 
e�ciency.

Review & reports
We ensure accurate disclosures through strong 
internal controls, digital systems backed by validation 
checks to boost data reliability and transparency.

Zero  
incidents of non-compliance, �nes 
and penalties during the year.

Review & Audits: 
Internal auditors and  
external auditors assess 
systems, controls, and 
disclosures to ensure process 
e�ectiveness and compliance 
with legal and reporting 
standards.

Implementation:  
Compliance software 
enables systematic 
monitoring and follow-up  
on legal obligations.

Board Oversight:  
Compliance reports are 
regularly reviewed at the  
Board level to ensure 
regulatory adherence.

CESC’s compliance pillars

Rules

Standards

Governance

Regulations

Transparency

Policies

Law

Requirements
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OUR 
SUSTAINABILITY 
FRAMEWORK
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CESC stakeholder groups

STAKEHOLDER ENGAGEMENT
Engaging with our stakeholders helps us understand their needs and expectations and align our business and 
sustainability priorities to address them. We identify key stakeholder groups by considering factors such as 
dependency, immediacy, accountability, vulnerability, and in�uence. 

Industry benchmarking
Analysing peers, global 
frameworks, and national 
standards to identify sector-
speci�c material concerns.

Stakeholder consultation
Engaging with key internal 
and external stakeholders 
to gather insights on the 
impact and in�uence of each 
material topic.

Prioritising and validation
Reviewing and prioritising 
stakeholder responses 
to ensure alignment with 
our business strategy and 
sustainability goals.

1 2 3

MATERIALITY ASSESSMENT
Material topics are the key risks and opportunities that impact our ability to create economic, environmental, and 
social value for stakeholders. Using a three-pronged approach, we identi�ed these topics as the foundation of 
our Integrated Value Creation Model, guiding how we create and preserve value across all capitals. 

Our three-pronged approach for conducting  materiality assessment include:

Investors Regulatory 
Bodies

Suppliers

Lenders

Trade Unions

Consumers

NGOs/ 
Community

Employees

Media

Pillar Material Topics Supporting Policies 

Environment MT 1   Climate change management � Sustainability Policy
� Biodiversity Policy	
� Energy Carbon Policy
� Environment Policy	
� Waste Management Policy
� Water Stewardship Policy

MT 2  Water

MT 3  Waste & circularity

MT 4  Biodiversity management

Social MT 5  Community development � Employee Welfare Policy
� POSH Policy	
� Inclusive Growth and Equitable Development
� Occupational Health and Safety
� Customer Policy		
� Product Stewardship Policy	
� CSR Policy		

MT 6  Employee welfare

MT 7  �Occupational health & safety

MT 8  Customer focus

MT 9  Responsible supply chain

MT 11  Data privacy and cyber security

Governance MT 10 Corporate governance � Code of Conduct 
� Ethics, Transparency and Accountability
� Anti-Bribery, Anti-Corruption Policy
� Whistleblower Policy 
� Public Advocacy Policy
� Stakeholder Engagement Policy
� Remuneration Policy
� Insider Trading Prohibition Code
� Dividend Distribution Policy
� �Preservation of Material Documents 

and Material Events 
� Policy on Material Subsidiary
� Familiarisation Programme of Independent Directors
� Related Parties Policy

MT 11  Data privacy and cyber security

MT 12  Innovation and digitisation

List of material topics and supporting policies 

Please refer to the annexure for a detailed view of our stakeholder engagement matrix and actions we are 
taking to address our material topics.
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SUSTAINABLE 
VALUE 
CREATION 
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Financial Capital
� Equity: INR 12,602.48 Crores
� Net Worth: INR 12,604.03 Crores

Our Vision
We will be a pro�table, 
consumer-oriented power
utility consistent with global 
standards, meeting the 
expectations of consume 
employees, and other 
stakeholders

Our Business activities  
� �Thermal Power Generation
� �Renewable Power Generation
� �Power Distribution

Our Values
Customer First | Credibility 
| Risk Taking | Sustainability 
| Humaneness | Execution 
excellence | Agility

Our Mission
We will continuously meet 
consumer expectations by 
providing safe, reliable, and
economical electricity through 
optimisation of available 
resources.

Investors & Lenders
� �Increase of total income by 11.8% from previous FY
� ROE increased to 8.09% in FY25
� EBITDA grew by 4.3% from previous FY

Government, Regulators, Industry Associations
� �Strong commitment towards ensuring compliance
� �Contributions towards various government agenda
� �Contributions to various agenda of industry 

associations

Employees
� <10% of employee turnover
� �100% retention rate post return from maternity leaves
� �1.46 Loss Time Injury Frequency Rate (LTIFR)

Suppliers
� �Suppliers adherence to CESC�s quality and 

responsible sourcing policies in line with CESC�s �We 
Source Responsible� principles

� �Every new supplier undergoing ESG screening
� �Encouraging local sourcing and sourcing from 

MSMEs, marginalized and vulnerable groups

Consumers
� �~90% adherence to TAT for customer complaints in 

CESC Kolkata
� �Operation of Grievance Redressal Forum with 

dedicated GRO and CGRO
� �Incentivizing customers to use digital services 

through E-Points program

Communities
� �Impact created through CSR in thematic areas 

around Education, health & Sanitation, Environmental 
Sustainability and Skill Development

� �Improving digital literacy and employability
� �Waste to wealth creation through positively 

impacting environment and public health

Financial Capital
� Total income: INR 17,375 Crores
� EBITDA INR 4311 Crores
� PAT: INR 1428 Crores

Manufactured Capital
� �15,635 MU of electricity generated
� �PLF of ~85% and above in all coal based power 

stations*
� �91% new connections (LOOP connections) request 

ful�lled within 24 hours subject to compliance
* �SGS power generating station had a lower PLF since it was non-

operational for 2 months

Intellectual Capital
� �5 patents granted
� �Zero incidents of Customers� Data Breach
� �ISO27001 Certi�ed Sites

Human Capital
� �5th consecutive years of being recognized as a Great 

Place to Work
� �9% women representation in permanent workforce 
� �Zero High Consequence Work related Injuries

 Social & Relationship Capital
� �4.7 million customers served
� �~100% collection e�ciency
� �Association with nearly 6000+ suppliers

 Natural Capital
� �100% ZLD in 3 out of 5 thermal power generation 

sites
� �100% ash utilization in four consecutive years
� �34% increase in rainwater harvesting

� �Stable cash �ow with robust 
earnings per share of INR 10.32

� �Higher Credit Ratings CARE 
A1+, ICRA A1+

        

� �High PLF and lower T&D 
loss% leading to better asset 
utilization and lowering of 
carbon emissions per unit of 
electricity sold

        

� �1.1 Crores of people 
reached out through Brand 
Campaigns

         

� �Robust succession planning 
allowing to identify and develop 
high potential talent for critical 
roles through a �3-G� approach 
covering Grooming, Guidance 
and Growth

         

� �4,37,483 lives impacted 
through CSR initiatives

             

� �6 acres of urban forestry 
through Miyawaki technique

               

Manufacturing Capital
� �2140 MW of installed power 

generation capacity
� 18 MW of installed RE capacity
� �1454 sq. km of distribution area 

covered

Human Capital
� 7,273 permanent employees
� 5% of hiring rate 
� �12.90 hours of average trainings per 

employee

Natural Capital
� 10.33 Mn MT of coal consumption 
  and 125 MT of biomass consumption
� �2 kL/MWh of speci�c water 

consumption
� �Investment in RE capabilities

INPUT OUTPUT OUTCOMEESG STRATEGY Value created for stakeholders

OUR INTEGRATED VALUE CREATION MODEL 

Intellectual Capital
� 16 patents �led 
� Dedicated R&D Team 
� �CESC Metaverse: India�s 1st power 

utility customer services in Metaverse

Social & Relationship Capital
� �CSR expenditure: INR 38.13 Crores
� �77% of procurement from state of operations
� �24x7 Centralised Call Centre, Platform like Aastha 

voice bot, VID-U video call centers, AI-power 
Saathi chatbot to provide real time personalized 
services to customers

Raw Material 
procurement

Wind/ 
Solar

Coal Handling & 
Preparation

Consumers

Electricity 
Distribution

Power 
Generation

Electricity 
Transmission

Operating Context
� �Governance (pg.23)
� Strategy (pg.26)
� �Risk Management  

(pg.26)

� �Our performance  
(pg.15)

� �Outlook (please refer 
to respective capitals)

SDGs:
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FINANCIAL 
CAPITAL

Our strong �nancial foundation enables 
purposeful investment in infrastructure, 
technology, and sustainability, delivering 
consistent value to stakeholders, 
through reliable power and responsible 
growth.

Material topics covered in the section

Contribution to UN SDGs

Corporate Governance
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Total Income
INR 17,375 crores

EPS
INR 10.32

EBITDA
INR 4,311 crores 

Pro�t After Tax
INR 1,428 crores 

Key highlights FY 2025
In FY 2025, CESC recorded consolidated 
revenues of ` 17,375 crores, re�ecting the 
resilience of our business amidst a dynamic 
operating environment. EBITDA grew by 4.3% 
year-on-year to ` 4,311 crores from ` 4,134 crores 
in the previous year, indicating sustained margin 
strength despite input cost pressures. This 
improvement highlights the impact of disciplined 
cost management, optimisation of operating 
expenses, and e�ciency gains across generation 
and distribution. Net cash �ow from operating 
activities strengthened signi�cantly to ` 1,821.26 
crores, compared to ` 1,038.62 crores in FY 2024, 
driven by prudent cost management, disciplined 
working capital practices, and steady demand 
growth across our distribution areas.

Ensuring uninterrupted and reliable power supply 
while maintaining superior service standards 
remained our core priority. During the year, we 
focused on unlocking value through productivity 
enhancements and optimising both operating 
and capital expenditure. Key initiatives included 
process standardisation, deployment of AI/ML 
and advanced analytics for real-time decision-
making in Generation, and resource optimisation 
across Distribution. At the same time, we 
advanced several customer-centric initiatives 
such as the roll-out of a cloud-based IVR system, 
use of Generative AI in social media response 
mechanisms, and the launch of a unique rewards 
programme to encourage digital engagement and 
self-service behaviour. These e�orts collectively 
strengthened operational resilience, enhanced 
consumer experience, and supported 
revenue growth.

Capital Allocation and Financial Resilience
Building on operational performance, CESC continues to pursue a disciplined capital allocation strategy that 
balances growth investments with �nancial resilience. Our priorities remain strengthening the distribution 
network, modernising generation assets, and accelerating the transition to cleaner energy. As part of this strategy, 
we have outlined plans to add 3.2 GW by FY29 in Phase 1 and an overall capacity of 10 GW by the end of Phase 
2. The integration of Chandigarh operations from February 2025 further reinforces our regulated distribution 
footprint, adding ~2.4 lakhs consumers and ~1,700 MU of annual electricity sales, thereby enhancing long-term 
demand visibility.

On the balance sheet, prudent leverage and strong cash generation underpin these investments. The debt�
equity ratio stood at 1.17x in FY 2025, compared to 0.96x in the previous year, re�ecting calibrated use of 
borrowings to support growth. Importantly, debt service capability improved, with the Debt Service Coverage 
Ratio rising to 1.32x, underscoring the Company�s capacity to comfortably meet its obligations.

Credit Rating

Facility Type Rating Rating Agency

Long-term Bank facilities CARE AA; Negative (Double A; Outlook: Negative)

CARE Ratings Limited
Short-term Bank Facilities CARE A1 + (A One Plus)

Non-Convertible Debenture CARE AA; Negative (Double A; Outlook: Negative)

Commercial Paper CARE A1 + (A One Plus)

Commercial Paper [ICRA] A1+ ICRA Limited
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Financial Capital | 
Going Forward : We are committed 
to scaling up our renewable energy 
portfolio, with clear milestones set 
for both Phase 1 and Phase 2 of our 
capacity expansion. In parallel, we 
will continue to drive operational 
e�ciencies in our generation business 
through technology upgrades, cost 
optimization, and disciplined asset 
management. On the distribution 
side, our focus remains on improving 
network reliability, digital integration, 
and customer-centric solutions, 
ensuring sustainable growth across 

regulated operations. These strategic 
priorities, coupled with our emphasis 
on �nancial discipline, are expected to 
strengthen our revenue base, improve 
margins, and enhance shareholder 
returns. While external risks such 
as regulatory changes, fuel price 
volatility, and climatic variability may 
pose challenges, we are con�dent 
that our forward-looking strategy, 
robust governance, and stakeholder 
engagement will position us to deliver 
stronger �nancial outcomes and long-
term value creation.

Climate Considerations in Financial Planning 
The accelerating global and national focus on climate 
change has heightened regulatory expectations, 
investor scrutiny, and the urgency to build low-
carbon business models. As a responsible power 
utility, CESC views the energy transition not only as 
an environmental imperative but also as a strategic 
opportunity to strengthen long-term �nancial 
resilience and unlock sustainable value.

Through its subsidiary Purvah Green Power Private 

Limited and its step-down subsidiaries, the Company 
is implementing a cumulative 1,200 MW of renewable 
capacity across key locations, including a 300 MW 
solar project at Bhadla (Rajasthan), a 450 MW hybrid 
project in Mandsaur (Madhya Pradesh), and another 
450 MW hybrid project spanning Bikaner (Rajasthan) 
and Ananthapuram (Andhra Pradesh). Importantly, 
transmission connectivity has already been secured 
for these projects, ensuring timely commissioning and 
revenue visibility.

By embedding climate considerations into �nancial 
planning and capital allocation, the Company is 
positioning itself for sustainable growth, improved 
cost e�ciency, and enhanced investor con�dence � 
while remaining aligned with India�s Net Zero 2070 
commitment.

Shareholder Value Creation
Our strong �nancial trajectory reinforces the trust of 
our shareholders. Consolidated revenue increased 
by 12% in FY 2025 compared to FY 2024. This 
growth translates into enhanced con�dence that 
our operations are not only growing in scale but 
also delivering value in a balanced and sustainable 
manner.

For shareholders, this performance has been re�ected 
in tangible returns. Return on Equity improved from 
7.81% in FY2024 to 8.09% in FY2025, highlighting our 
ability to generate higher earnings on invested capital. 
Return on Investment stood at 6.80%, supported by 
disciplined capital allocation and a long-term focus 
on e�ciency. Additionally, we declared a dividend of 

`4.5 per share in FY2025, rea�rming our commitment 
to reward shareholders while maintaining adequate 
resources for future growth.

Looking ahead, our ongoing initiative, Param Sankalp 
� Raising the Bar of Excellence, embodies our medium 
to long-term value creation roadmap. By adopting a 
�run�repair�replace� strategy, we are systematically 
enhancing the operational life of assets and unlocking 
e�ciency gains across ageing �eets. This structured 
approach will not only improve returns over multiple 
years but also strengthen the company�s ability to 
sustain value creation for shareholders in a dynamic 
energy landscape.
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2,600 acres of land acquired 
& 8,000+ acres of land parcels 
under evaluations and various 
stages of acquisition
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MANUFACTURED 
CAPITAL

As one of India�s leading integrated 
power utilities, we strengthen our 
manufactured capital through strategic 
investments in infrastructure expansion, 
asset development, and predictive 
maintenance enabling reliable, round-
the-clock energy delivery and driving 
sustainable, scalable growth.

Contribution to UN SDGs
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2,140 MW  
installed generation capacity

4.4 GW
power distributed

3,200 MW
RE generation capabilities 
targeted by 2029

Key highlights FY 2025 

Generation Distribution

5
Thermal Power Plants

15,635 MU     
electricity generated

4.7 millions  
customers served

1,454 sq. kms   
distribution area

~99%     
collection e�ciency

1   
Solar Power Plant

19,102 MUs
 Consolidated sales

6.49%     
T&D at CESC kolkata

BBGS TPP � Installed Capacity: 750 MW* 

Budge Budge generating station (BBGS), with an 
installed capacity of 750 MW (3×250 MW) and a PLF 
of 84%, supplies power to CESC Kolkata. The plant 
operates on a mix of CIL linkage, coal mine sourcing, 
and e-auction coal, generating 5,489 Million Units 
(MUs) of electricity in FY 2025.

SGS TPP � Installed Capacity: 135 MW*

Southern Generating Station (SGS), with an installed 
capacity of 135 MW (2×67.5 MW) supplies power 
to CESC Kolkata. Using coal from CIL linkage and 
e-auction, the plant generated 439 MUs of electricity 
during FY 2025.

HEL TPP � Installed Capacity: 600 MW 

Haldia Energy Limited (HEL), with an installed capacity 
of 600 MW (2×300 MW) and a PLF of 91%, caters to 
CESC Kolkata. It relies on CIL linkage and e-auction 
coal as fuel sources. During the year, HEL generated 
4,790 MUs of electricity during the year

DIL TPP � Installed Capacity: 600 MW 

Dhariwal Infrastructure Limited (DIL), with an installed 
capacity of 600 MW (2×300 MW) and a PLF of 87%, 
supplies power under long- and medium-term Power 

Purchase Agreements (PPAs), with total generation 
reaching 4,589 MUs during the year.

CPL TPP � Installed Capacity: 40 MW 

Crescent Power Limited (CPL), with an installed capacity 
of 40 MW and a PLF of 94%, operates primarily on coal 
washery rejects. It supplies power through short-term 
competitive arrangements and achieved a generation 
of 328 MUs of electricity in FY 2025.

Green energy generation capabilities 
In FY 2025, signi�cant strides were made in 
expanding green energy generation capabilities 
under the Purvah Green platform. Phase-1 targets 
a renewable capacity of 3.2 GW by FY29, with a 
long-term goal of 10 GW in Phase-2. Connectivity 
applications totalling 6.3 GW have been submitted, 
with 3.5 GW already receiving in-principle approvals 
across high wind and solar potential states including 
Gujarat, Madhya Pradesh, Rajasthan, Andhra 
Pradesh, and Karnataka. Strategic EPC partnerships 
with Inox, Suzlon, and Ecoren are enabling the 
execution of 3,295 MW of wind projects, supported 
by land acquisition e�orts�2,600 acres secured and 
8,000+ acres under evaluation. Multiple sites are 
under assessment for generation potential and CUF 
optimization. The platform is now ready to participate 
in various bid formats including solar, wind, hybrid, 
FDRE, and battery storage.

* BBGS & SGS are two standalone generating stations

Power Generation
Our generation capabilities include thermal and coal-based power plants which are powered through a mix of 
fuel sources, including linkages with Coal India, captive coal mines, and e-auctions. We are also expanding our 
regional Power Purchase Agreements to meet growing power demand across our distribution areas.
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Share of Installed capacity in FY 2025
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Power Distribution
We strive to deliver reliable, high-quality power through a distribution network that is tailored to meet speci�c 
load requirements across West Bengal, Delhi NCR, Uttar Pradesh, Maharashtra, Rajasthan and Chandigarh. Our 
focus on maintaining resilient infrastructure helps minimise T&D losses and ensure reliable and quality power 
supply across our distribution business. 

Crisis preparedness at CESC 
At CESC , we maintain a 24x7 crisis management 
team with structured SOPs and a three-tier disaster 
response system throughout our distribution business.  
We are always prepared for peak demand periods 
such as festivities like  Durga Puja, where the power 
demand of the state and around increases drastically. 
We ensure safe and reliable supply through proactive 
planning and load management.

Implementation of localised M-grids 
Microgrids (M-grids) are decentralized energy 
systems that integrate local renewable sources 
and storage, operating independently or with the 
main grid. We have implemented M-grids accross 
out distribution to enhance grid �exibility, reduce 
transmission losses, and also ensure uninterrupted 
power during disruptions. 

Reducing T&D loss across our network 
Transmission and Distribution (T&D) loss refers to the 
energy lost as electricity travels from generation to 
end users. Reducing these losses improves e�ciency. 
We are committed to minimizing transmission and 
distribution losses through targeted interventions. 
These include consumer indexing, modernizing meter 
boxes, replacing ageing assets, and deploying high-
e�ciency coaxial cables. CESC Kolkata and NPCL 

achieved their lowest-ever T&D losses in FY 2024�25 
at 6.49% and 7.48%, respectively.

Theft and illegal load detection 
Electricity theft and unauthorized load can strain the 
grid and reduce reliability. At our licensed distribution 
NPCL, we used smart meter event data analytics to 
detect anomalies indicating tampering or illegal usage. 
This led to the increased identi�cation of  theft cases, 
involving 1.319 MW of illegal load. 

Kolkata Distribution  

Serving over 3.6 million 
consumers across 567 sq. km, 
Kolkata is the largest distribution 
area with a peak load exceeding 
2,700 MW. It sold 11,857 MUs 
of electricity in FY 2025. With a 
low T&D loss of 6.49% re�ecting 
its commitment to operational 
e�ciency year on year.

Noida Distribution

Covering 335 sq. km, NPCL 
serves 1.87 lakhs consumers with 
a peak load of over 770 MW. It 
sold 3,598 MUs of electricity. A 

T&D loss of 7.48% indicates strong 
performance in a rapidly growing 
urban region.

Rajasthan Distribution Franchise

Spanning 381 sq. km, CESC 
Rajasthan serves 5.4 lakhs 
consumers and handles a peak 
load of over 666 MW. It sold 
2,464 MUs of electricity. With 
e�orts underway to enhance grid 
performance and reduce  losses.

Malegaon Distribution Franchise 

Covering 57 sq. km, MPSL 
supports 1.3 lakhs consumers 

with a peak load of over 200 MW. 
It sold 836 MUs of electricity. 
MPSL continues to focus on 
infrastructure upgrades and loss 
reduction strategies.

Chandigarh Distribution

Additionally, we have recently 
expanded our operation by 
including Chandigarh Distribution, 
Operating over 114 sq. km, 
Chandigarh caters to 2.4 lakhs 
consumers with a peak load of 
over 450 MW. It sold 221 MUs of 
electricity during the year. With 
the focus remaining on improving 
network e�ciency and reliability.

Case study of Chakmir Floating Solar 
M-Grid
The Chakmir M-grid showcases innovation in 
distributed energy. It hosts a 100 kWp �oating 
solar system and a 218 kWh Battery Energy 
Storage System (BESS), with an additional 315 
kWh BESS at the East Kolkata substation. These 
systems store excess solar energy, stabilize the 
grid, and ensure continuous supply. The project 
has reduced grid dependency, enhanced 
energy access, and demonstrated the potential 
of clean, localized power solutions.
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At CESC Limited, we drive 
distribution excellence 
through innovation, resilience, 
and proactive operations. 
By leveraging smart grids, 
predictive analytics, and robust 
infrastructure, we minimize 
loss and enhance reliability for 
our customers. Our focus on 
operational readiness and rapid 
response ensures uninterrupted 
electricity for our customers. We 
are committed to empowering 
communities, supporting 
sustainable development, and 
delivering energy that is not 
only reliable but also e�cient, 
a�ordable, and future-ready.

Mr. Avijit Ghosh, 
ED Distribution, CESC Ltd.Customers served
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INTELLECTUAL 
CAPITAL

Innovation and digitisationData privacy and cyber security

At CESC, we are driven by innovation, 
R&D, and the collective knowledge 
of our people which empowers us to 
deliver reliable, responsible power today 
while shaping a greener, e�cient, and 
sustainable future tomorrow.

Contribution to UN SDGs

Material topics covered in the section  
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Innovation management approach

Identifying  
the challenge 

Ideating 
solutions

Assessing the  
feasibility of solutions

Developing and  
testing  prototypes

Implementation of the 
solution, if the prototype is 
functional and scalable.

16   
Patents �led

5 
Patents Granted  

Zero    
incidents of data 
privacy breach

Cybersecurity 
assessment 
completed across all 
generation and distribution
facilities

ISO 27001 
Certi�ed sites

Dedicated 
R&D team 
for generation and distribution 
operations

IOT and AI  
enabled R&D for process 
optimisation

Key highlights FY 2025 Innovation Management
We have built a strong foundation of intellectual 
capital, encompassing our research and development 
capabilities, the collective knowledge of our people 
and intangible assets that represent our innovation 
capabilities. These include patents, software, licenses, 
and other critical assets that are playing a pivotal 
role in our transition to a future powered by greener 
energy while delivering superior and safe stakeholder 
experiences today. A structured framework guides 
our e�orts, aligning innovation with both our business 
goals and sustainability mission.

Digitalisation
We are adopting Industry 4.0 technologies to run 
smarter operations, leveraging IoT sensors and AI-
driven automation, to AR/VR tools and cloud systems.

Digitalisation in generation business

Thermal Monitoring for pan-tilt motors
Thermal cameras mounted on pan-tilt motors 
across generation stations o�er automated, 
wide-area scans for hotspots and potential 
equipment faults.

Simplifying green energy integration
A user-friendly interface on the CESC website 
makes it easier for customers to integrate 
net-metering and net-billing with their solar 
PV systems, promoting wider adoption 
of green energy.

Digitalisation in distribution business

Continuous monitoring for reliable Supply
We have installed Class-A Power Quality meters 
at 33 kV consumer sites and substations, allowing 
us to track supply quality in real time so customers 
bene�t from a more stable service.

Arti�cial Intelligence for detecting 
meter anomalies
Introduced an innovative Meter Anomalies 
Detection System that uses Generative AI and 
image analysis to automatically detect issues 
like damaged parts, incorrect connections etc.
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Leveraging technology for better outage 
management
At CESC, we continue to invest in cutting-edge 
technologies to enhance the reliability, responsiveness, 
and sustainability of our power distribution network. 
CESC is the �rst Indian DISCOM with full network 
visibility and remote restoration through Supervisory 
Control and Data Acquisition (SCADA) enhancing 
outage response, reducing losses, optimising loads, and 
managing environmental impact.

Ring Main Units (RMUs) & 
Pillar Box Automation
Automating RMUs and pillar boxes has 
signi�cantly improved power restoration 
time following outages and reduced 
manual interventions and truck rolls, 
lowering fuel use and emissions.

Self-Healing Network / Ring Network
A smart ring network has automated fault 
detection and rerouting of power to critical 
services like hospitals and emergency 
infrastructure, reducing manual e�ort and 
improving system resilience and reliability.

Extensive Optical Fibre  
Cable (OFC) Network 
Developing our own 1,500 km network 
gives us end-to-end control over 
communication systems, reducing reliance 
on telecom providers and improving cost 
e�ciencies and operational continuity.

Growing the patents pool  
As part of our innovation journey, we have actively 
pursued patents for our inventions, which strengthen 
our industry leadership and consumer experience.

Granted patents 

System for predicting auxiliary power consumption 
in a power plant.

Externally controlled robot car assembly for 
internal inspection of pulverised coal feed pipes.

Automated remote surveillance and theft 
prevention system for low-tension power 
distribution. This solution has been integrated 
within our operations, reducing power losses and 
strengthening grid reliability.

Remote-controlled grounding assembly to safely 
identify live ground wires from a distance using a 
telescopic arm and a built-in sensor, preventing 
accidental contact.

Devices for online remote monitoring of grounding 
systems to prevent disruptions and enhance 
public safety.

Remote magnetic oil gauge with analogue output 
to monitor transformer oil levels in transformers 
across voltage levels and optimise resource use.

Smart monitoring system to assess the health of 
the distribution network, improving the reliability 
of power supply.

Cybersecurity 
In today’s world , cybersecurity risks are increasing 
steadfast. Led by a cybersecurity policy, we secure 
our assets and IT systems to protect stakeholder 
data, prevent disruptions and ensure grid stability and 
compliance. A Cyber Crisis Management Plan (CCMP) 
and threat modelling strategy for both generation and 
distribution operations to strengthen cyber resilience.

We follow a 5-step process aligned with the 
National Institute of Standards & Technology (NIST) 
guidelines to identify and mitigate cyber threats 
as outlined below:

Identify

Detect

Recover

Protect

Respond
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Infrastructure Protection Centre (NCIIPC). Our employees 
undergo regular training to stay abreast of evolving 
cybersecurity risks and preventive measures. 

Business continuity
We have integrated several leading-edge technology 
solutions and process transformations to strengthen 
resilience against risks and hazards and ensure 
business continuity.  A state-of-the-art Network 
Operations Centre (NOC) and Security Operations 
Centre (SOC) help us monitor, manage, and protect 
critical infrastructure and IT systems in real time. Our 
Data Centre and Disaster Recovery infrastructure 
leverages hyper-converged technology for high 
availability, scalability, and integrates an industry-
standard database. 

Advanced monitoring and defence systems
�   �A 24x7 SOC equipped with advanced Security 

Information and Event Management (SIEM) tools 
and Managed Detection and Response (MDR) 
services from trusted partners. 

A dedicated Information Security team, led by the 
Head of Information Security and supported by 
Chief Information Security O�cers (CISOs) from the 
Distribution and Generation departments, oversees the 
implementation of our cybersecurity measures. 
 

We are ISO 27001:2013 certi�ed 

We obtained ISO 27019:2017 certi�ed for 
energy  sector-speci�c security practices

We are awaiting recerti�cation 
under ISO 27001:2022.

�   �Endpoint Detection and Response (EDR) and MDR 
have been deployed across all workstations and 
servers to detect and contain threats before they 
can disrupt operations. 

�   �Next-Generation Firewalls (NGFWs) and Web 
Application Firewalls (WAFs), and secure email 
systems feature anti-phishing controls and robust 
security protocols to prevent fraud and safeguard 
sensitive information.

Data management 
�   �A privacy policy outlines data collection, storage, 

and security measures to prevent unauthorised 
access and protect user information across 
digital platforms.

�   �IT Security and Customer Relations teams 
 enforce strict privacy management protocols 
aligned with evolving regulations, including the 
Data Protection Bill. 

Intellectual Capital |  
Going Forward : We will leverage 
innovation, digital systems, 
and data-driven insights to 
enhance operational e�ciency 
and customer service. Our focus 
remains on building R&D-driven 
smart solutions that future-proof 
our business and create long-term 
value, supported by a growing 
number of granted patents, 
ISO 27001 coverage, increased 
cybersecurity measures, and rising 
R&D investments in technology, AI, 
and IoT-based interventions.

Assessments and training 
We conduct regular security assessments across 
systems and applications using CERT-IN-certi�ed 
experts to identify risks and ensure compliance with CEA 
and the guidelines of the National Critical Information 
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HUMAN  
CAPITAL

Our people are the driving force behind 
our journey�fuelled by ethics, diversity, 
and inclusivity. With fairness, safety, 
and continuous learning, they power 
innovation and shape a smarter, greener, 
and more sustainable energy future.

Contribution to UN SDGs

Material topics covered in the section  
Employee welfare Occupational health & safety
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7,273   
Permanent employees 

5th  
Year of being recognised as 
a Great Place to Work  

9%    
women representation in 
permanent workforce

12.90    
average hours of training 
per employee

100%     
employees covered in 
performance and career 
development review

100%     
employees undergo 
mandatory annual POSH 
training

1.46 LTIFR     
(Lost Time Injury Frequency 
Rate)

Zero     
High-consequence work-
related injuries

Key highlights FY 2025 Workforce Welfare
CESC is committed to employee-centric HR practices 
that foster growth, well-being, and development. By 
embracing digital platforms, enhancing feedback 
systems, and ensuring transparent communication, 
it aligns HR policies with evolving business needs. 
We strengthen our position as an employer of choice 
through strategic branding and employee engagement 
across multiple channels.

Talent attraction and retention
We aim to attract top talent through structured 
recruitment processes and active engagement. This 
year, we enhanced transparency and objectivity 
through improved assessments and pre-placement 
presentations, while re�ning on-boarding practices to 
foster stronger candidate engagement and a seamless 
transition into the organization. 

All new hires complete a structured six-week induction 
covering our values, ethics, and systems. We also 
run specialised inductions such as Anneswan for 
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Our Workforce demographic

CESC Rajasthan
Total Workforce: 382

368 14

CESC Limited
Total Workforce: 5,688

5148 540

Noida Power Company Limited
Total Workforce: 639

577 62

Haldia Energy Limited
Total Workforce: 185

182 3

 Dhariwal Infrastructure Limited
 Total Workforce: 157

152 5

 Crescent Power Limited
 Total Workforce: 78

76 2

 Purvah Green Private Limited
 Total Workforce: 82

74 8

 Malegaon Power Supply Limited
 Total Workforce: 62

59 3

management trainees, Unmilon for trainee assistant 
o�cers. Our subsidiaries, like NPCL, run specialised 
induction programmes such as Aarambh. During the 
Year, our hiring rate was 5% overall.

Revamping the on-boarding experience
At CESC, we�ve enriched the on-boarding experience 
with thoughtful gestures that make new employees 
feel valued from day one. Each new joiner receives 
a personalised welcome kit and a gift hamper 
accompanied by a personalised leadership note. 
Special events further foster a welcoming and inclusive 
start to their journey. 
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Celebrating ’Women’ at CESC
Across our generation and distribution units,  Women�s Day was marked by activities that recognised the 
contributions of women and strengthened inclusivity at the workplace. 

Diversity by gender

Diversity by age

637

787

3,217

3,269

6,636

Total
7,273

Total
7,273

9%

11%

 44%

45%

91%
Male Female

<30 Years 30-50 Years >50 Years

Employee wellbeing & engagement
We engage our workforce through a variety of events, 
activities, and communication channels that help 
them stay connected, balance work-life priorities, and 
maintain a positive and supportive work environment. 
Multiple platforms are available to promote open 
communication and receive feedback. 

Diversity, Equity and 
Inclusion (DEI)
At CESC, we carry a legacy of excellence 
while embracing the evolving needs of today�s 
workforce. During the year, we achieved 9% women 
representation in our permanent workforce and 
maintained a balanced age distribution across 
employee groups. We hire locally and actively nurture 
indigenous talent. We understand and welcome 
generational diversity from Gen Z to Gen X and are 
conscious of creating an inclusive space for LGBTQ+ 
communities. We strive to build a workplace free 
from bias related to gender, age, race, background, 
or disability, focusing on merit, belonging, and 
opportunity for all.

NPCL extends social security to 
contractual workers
At NPCL, we have helped 668 contractual 
workforce enrol in government 
social security schemes covering life 
insurance,accident protection, health 
bene�ts, and pension, ensuring every 
worker, regardless of employment type, is 
supported and protected.

NPCL’s "Accelerated Action" for women colleagues
Amongst other events NPCL organised an experiential programme titled �Accelerated Action�, 
featuring motivational talks, team-building exercises, and communication workshops to reinforce 
empowerment, collaboration, and personal growth  for women colleagues.
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Employee compensation and bene�ts
At CESC , we o�er competitive, performance-linked 
compensation aligned with industry standards. All 
permanent employees receive comprehensive 
bene�ts, including insurance, accident, and medical 
coverage. Maternity bene�ts are provided in line with 
applicable regulations to all our female workforce. 
Additionally, our non-permanent workforce is 
also covered under various insurance and bene�t 
schemes�both government-mandated and company-
organised.We at CESC and each of our subsidiaries 
extends these centralised and tailored bene�ts, 
ensuring consistent support across the organisation.

Learning & development
We are committed to continuous learning and merit 
based growth. During the year, 100% of our permanent 
workforce participated in our structured performance 
review process. Based on these reviews, departments 
recommend targeted training interventions ranging 
from technical and functional to behavioural learning 
to address skill gaps and support career development. 
Our blended learning approach includes classroom 
sessions, e-learning, simulators, videos, and 
handbooks, delivered by both internal and external 
experts through virtual and in person platforms. On an 
average, each employee has completed 12.90 hours 
of training during the year. Every training session is 
followed by an assessment and feedback process, 
ensuring e�ectiveness and continuous improvement. 
We aim to transition to 100% digital skilling by 2030, 
with platforms like Oracle Learning Management 
System (OLMS) and Udemy already enabling 
widespread access to expert-led courses.

Learning framework 
Our performance review and feedback system helps employees, supervisors, and HR identify skill gaps and create an 
annual plan for targeted training that further organisational priorities and individual career growth.

Four Types of  
Training Programmes 

Need based 
Curriculum Based

Speci�c Interventions 
Leadership Development

Needs Assessment 
Skill gaps and development areas  
are identi�ed through role-based 
analysis, performance data, and 
employee feedback.

Curated Training Modules 
Customised learning content 
is developed to address speci�c 
needs and align with job-related 
competencies.

Training Calendar 
Programmes are scheduled in a 
structured, time-bound manner to  
ensure consistent and timely delivery 
across the organisation.

Training Evaluation
The e�ectiveness of each 

programme is measured through 
participant assessments. 

Record Maintenance 
Participation, completion 

status, and training outcomes 
are digitally documented for 
tracking and future planning.

Feedback Collection 
Learner feedback is gathered 

post-training to evaluate 
satisfaction, improve content, 

and  learning experiences.

Training Delivery 
Sessions are facilitated through a 

balanced mix of in-house subject matter 
experts and external faculty for practical 

and comprehensive learning.
12.90 average hours of training 
per employee

About the 
Report 

Leadership 
Exchange

Key Performance 
Highlights 

About the 
Company

Awards and 
Recognitions

Corporate 
Governance

Our Sustainability 
Framework

Value Creation 
Model 

Integrated  
Capitals Annexure



45 CESC | ESG Report | FY 2025

Employee rewards & recognitions
We believe in recognising and celebrating the contributions of our people, which helps foster a culture of 
appreciation and motivation across all levels. During the reporting year, our Rewards and Recognition programme 
honoured 512 employees, workers, and supervisors at CESC Kolkata for their outstanding achievements.
 
At NPCL, the RISE Rewards acknowledged contributions across job roles. We also celebrated the academic 
excellence of employees� children through the Ankur Samman initiative, recognising 373 students from Standards 
X and XII in 2023 and 2024. These e�orts re�ect our commitment to building a workplace that values both 
professional and personal milestones.

Power 100 � Building our future leaders
Launched in December 2024,  Power 100 
is a nine month long signature programme 
to build a strong leadership pipeline for 
the RPSG Power Group, including CESC. 
Designed for Manager, Chief/Senior 
Manager, and Deputy General Manager 
levels from generation and distribution 
units, the programme gives participants an 
opportunity to contribute to cross-functional, 
high-impact projects and provides senior 
leaders with a deeper understanding of the 
leadership talent within the Group.

Project Sankalp

Advanced computing & analytics
A 3-day capability building program on �Advance 
Computing & Analytics� under the banner of 
Project �SAMARTH � Journey towards Analytics-
led Business Decision Making� at the Distribution 
Training Institute of CESC covering broad topics 
of PowerBI, Python, and advanced Excel.

Inspiring Excellence� a 3-day capability 
building Workshop on �Energy & E�ciency 
Management System and Optimisation-
Concept & Procedure� conducted under 
the banner of Project �SANKALP � Inspiring 
Excellence� This programme was attended 
by 17 operational personnel from Budge 
Budge Generation Station, Haldia Energy, 
Dhariwal Infrastructure, CTM and 
Generation Corporate team.
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